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Introduction to INFC
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• Infrastructure Canada was established in 2002 and works closely with all 

orders of government and other partners to help ensure that 

Canadians benefit from world class, modern public infrastructure. We 

remain focused on providing capital, as opposed to operating, funds.

• We now have responsibility for housing policy, working with the Canada 

Mortgage and Housing Corporation to ensure that Canada’s 

investments in housing and infrastructure join up to create affordable 
housing within livable, climate-friendly communities.
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Infrastructure Canada: An evolving mandate



Canada 

Community 

Building 

Fund 

(CCBF)

$2.4B 
transferred 
annually 

Investing in 

Canada 

Infrastructure 

Program 

(ICIP)

$33.5B/

10 years

Public Transit 
Program

Includes:

Zero Emission Transit Fund 

(ZETF)

Active Transportation 

Fund (ATF)

Rural Transit Solutions Fund 

(RTSF)

Disaster Mitigation 

and Adaptation Fund

$3.8B/

15 years

Natural Infrastructure 

Fund

$200M

$1.5B/
5 years

$1.5B/

5 years

Green and Inclusive 

Community Buildings

Canada 
Infrastructure

Bank

$35B

Transfers Allocation to Provinces 

and Territories

Direct Application Programs Alternative 

Financing Arrangements

Enabling Functions
National 

Guidelines, 
Standards 

and Codes

Policy 
Investment 

Tools

Research & 
Surveys
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INFC supports a wide range of programs and tools, each 

designed to achieve specific objectives.



INFC funding programs
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INFC has a variety of funding programs 
targeted towards transportation
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2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Canada Community-Building Fund (Ongoing)

Previously the Gas Tax Fund

Public Transit Infrastructure Fund

Investing In Canada Infrastructure Program (ICIP)
Public Transit Infrastructure Stream

Permanent Public Transit Program --
 Zero Emission Transit, Active 

Transportation, and Rural Transit 
Solutions funds; and select major 

projects

Permanent Transit Fund 
commitment



Government of Canada has committed to a 
Permanent Public Transit Fund
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• Permanent federal funding for public transit and active 
transportation is set to begin in 2026-27, and will average $3 billion 
per year.

• It will provide stable and predictable funding to enable longer-term 
planning, and encourage more and affordable housing near transit 
as well as more integrated planning across metropolitan regions.

• A variety of funding mechanisms will respond to the needs of 
communities of various sizes and contexts.

The Honourable Sean Fraser, 

Minister of Housing, Infrastructure 

and Communities

“When it comes to the major $3 billion annual 

permanent transit fund, we’re also going to be 

making sure cities are adopting changes so that 

we get the most out of the investments,”



Objectives of the Permanent Public Transit 
Fund
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Increase housing supply and 
affordability as part of complete, 
transit-oriented communities

Increase use of public transit & 
active transportation relative to 
car travel

Contribute to climate change 
mitigation and improve climate 
resilience

Improve transportation options 
for equity-deserving groups



Housing requirements associated with permanent 
transit funding
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Budget 2024 announced that any community seeking to access long term, 
predictable funding through the federal government’s forthcoming permanent 
public transit fund will be required to take action that directly unlocks housing 
supply where it is needed most by: 

• Eliminating all mandatory minimum parking requirements within 800 metres of a 
high-frequency transit line; 

• Allowing high-density housing within 800 metres of a high-frequency transit line; 
and, 

• Allowing high-density housing within 800 metres of post-secondary institutions. 

• Completing a Housing Needs Assessment for all communities with a population 
greater than 30,000.



Public-Private Partnerships as an alternative financing 
model
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• Since 2018, INFC has been responsible for 
the projects funded under the P3 Canada 
Fund (fully committed), which was 
established in 2009, following the 
dissolution of PPP Canada Inc. 

• Notable ON transportation projects being 
completed under the P3 Canada Fund:

• Barrie Transit Facility Project (completed in 
2015)

• GO Transit East Rail Maintenance Facility 
Project (completed in 2018)

• Through the Canada Infrastructure Bank 
(CIB), INFC is exploring new financing 
models, such as “collaborative” P3 
models to achieve more balanced risk-
sharing arrangement between public 
and public partners. 

The Canada Infrastructure Bank (CIB) is a 
federal Crown corporation under INFC, 

which manages its governance and 

setting its mandates. CIB makes its own 

investment decisions. 

It is established to ensure Canadians 

benefit from modern and sustainable 

infrastructure through partnerships 

between governments and the private 

sector. The CIB helps public dollars go 

further by investing in revenue-generating 
infrastructure projects in the public 

interest and through the ability to utilize 

innovative financing tools. 
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Transportation projects in Ontario with funding 
from the CIB

Project name Sector Location Participation Partner

High Frequency Rail Rail Ontario $55 million VIA Rail, Transport 

Canada

City of Brampton Zero-Emission 
Buses

Transit Brampton $400 million (financial 
close)

City of Brampton

City of Ottawa Zero-Emission 
buses

Transit Ottawa $380 million (under 
development)

City of Ottawa, OC 
Transpo

Durham Region Zero-Emission 
buses

Transit Durham 
region

$62 million (under 
development)

Durham Region, Durham 
Region Transit

York Region Zero-Emission buses Transit York region $136 million (under 
development)

York Region, York Region 
Transit



INFC support for transportation 
funding in Ontario
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Evolution of approved transportation 
funding from INFC in Ontario
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• A more significant portion of 
approved federal 
contribution to transportation 
projects has been for public 
transit in recent years.

• Approved contribution to 
active transportation projects 
increased starting in 2016.

Based on data taken from Open Government – Infrastructure Canada 

Projects. Contribution is announced values only. Data is for Ontario only.

2007-2015 2016-2022

PT, $2.3B 78%

PT, $12B 93%

Roads, 

$639M, 22%

AT, $12M 0.4% AT, $201M, 1.5%
Roads, 

$767M, 5.9%



Transportation projects in ON with INFC funding
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Based on data taken from Open Government – Infrastructure Canada Projects. Contains information from 2002 to 2023. 

Contribution is announced values only. Data is for Ontario only.

2,697 transportation projects with 

federal funding in Ontario, worth over 

$44 billion in total project value

424 active 

transportation 

projects, worth 

over $430 million

899 public 

transportation 

projects, worth 

over $40 billion

Location Federal contribution  

$ (%)

Toronto $8.9 billion (38%)

Ottawa $2.7 billion (11%)

Barrie; Brampton; Burlington; 

Durham; Halton; Hamilton; 

Oakville; Peel; Pickering; Simcoe; 

Toronto; Wellington; York

$1.9 billion (8.1%)

Toronto; Vaughan; York* $622 million (2.6%)

Mississauga $611 million (2.6%)

Hamilton $526 million (1.6%)

1,374 highway 

and roads 

projects worth 

over $3.8 billion

Since 2002, 

*For Toronto-York Spadina Subway Extension  



Examples of ON transportation projects with INFC funding
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Brampton Transit Hub (2026-2027)
Investing in Canada Infrastructure Program 

Total value: $30 million
Federal: $12 million

Cambridge Highway 401 
Expansion (2018-2023)

Building Canada Fund - Major Infrastructure 

Component

Total value: $192 million Federal: $55 million

Ontario Line (2021-2030)
Investing in Canada Infrastructure Program

Total value: $5.8 billion

Federal: $2.3 billion

Bloor-Yonge Capacity 
Improvement Project (2023-2033)

Investing in Canada Infrastructure 
Program

Total value: $1.3 billion
Federal: $500 million

Trans Canada Trail Extension 
Through Lakeview Village 

Waterfront Park (2023-2025)
Active Transportation Fund

Total value: $28 million
Federal: $17 million

Source: Government of Ontario Source: TTC

Source: City of Mississauga

Source: Morrison Hershfield
Source: City of Brampton

* Project values are announced values only. 



Gordie Howe 
International Bridge
• The bridge will be publicly owned by both 

Canada and Michigan and delivered by 
Windsor-Detroit Bridge Authority (WDBA) 
through a public-private partnership.

• The WDBA is a not-for-profit Crown 
corporation that reports to Parliament 
through the Minister of Housing, Infrastructure 
and Communities. It is responsible for 
oversight over the construction and 
operation of border crossing.

• The Government of Canada is funding the 
entire project and will recoup costs through 
toll revenue.

• INFC is responsible for providing oversight 
and due diligence to ensure the project 
continues to comply with government 
direction and with the 2012 Canada-
Michigan Crossing Agreement.

17
Source: Infrastructure Canada



INFC’s approach
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Infrastructure Economic 

Account (INFEA):

Measures impact of public and 

private infrastructure investment 

on the economy, environment 

and society to provide 

comparable national and sub-

national infrastructure statistics.

Capital and Repair 

Expense Survey 

(CAPEX):

Measures capital investment by 

both public and private sector 

organizations, to support 

economic activity and provide 

insight into the evolving state of 

infrastructure. 

Canada’s Core Public 

Infrastructure Survey 

(CCPI):

Examines the stock, condition 

and performance of Canada’s 

core public infrastructure assets 

for nine asset classes, and also 

provides an examination of 

asset management strategies. 

CORE INFRASTRUCTURE DATA

We are investing in data to guide evidence-
based decisions
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Sample analysis using CCPI data: While the absolute cost of 
replacing road infrastructure in ON is the highest in Canada, 
it is considerably lower when converted to per capita
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From CCPI: Estimated replacement value of core public infrastructure assets, by physical condition rating (x 1,000,000) in 2020.



…Spatial Access 
Measures

• For each DA, a score is 
created that measures 
access to an amenity by a 
mode of transportation

21Infrastructure Planning tool from Statistics Canada

K-12
Public 

Education

Public Post-
Secondary

Cultural & Art 
Facilities

Sport & 
Recreational 

Facilities

Grocery
Stores

Healthcare
Facilities

Employment

Amenity

Mode

Public Transit Cycling Walking

We are investing in data tools such 
as….



…Housing and 
Transportation 
Affordability Index

• The value of land tends to 
decrease as one moves away 
from major transportation nodes 
(such as city centers, transport 
hubs, or business districts). 

• A measure of affordability that 
accounts only for one element 
of the equation (housing or 
transportation) is likely to 
provide only a partial picture.

• A H+T Index is developed as the 
sum of the housing affordability 
index and the transportation 
affordability index. 

22Map generated by StatCan



Needs Assessment

INFC conducted an internal needs assessment to 

highlight priority areas of infrastructure 

investment to keep up with 

the changing economic, social, and 

environmental landscape among the following 

asset classes:

Incorporating sophisticated multi-year 

forecasting techniques, comprehensive demand 

driver analyses, and jurisdictional scans.

Public 
Transit

Water and 
Wastewater

Public 
Buildings

Energy 
Retrofits

Disaster 
Mitigation and 

Resilience

Natural 
Infrastructure

Roads and 
Highways

Urban 
Mobility

Broadband and 
Connectivity

Energy

Infrastructure Outlook

Estimating transit agencies’ 

medium- and long-term capital 

and operating expenditure from 

municipal and provincial 

sources to gauge anticipated 

investments. 

23

National Infrastructure 

Assessment

Led by an independent council 

of experts, the NIA will provide 

an impartial, evidence-based 

look at Canada’s infrastructure 

needs and priorities for the 

coming decades.

Predictive Modelling

Forecasting ridership to 

determine transit infrastructure 

need. In part, modelling 

demand determinants of transit 

to understand mode shift.

Net Benefits and Fares 

Research

Tailored modelling and analysis 

to inform GHG reduction 

estimates, impacts of fare price 

change.

Our economic analyses guide infrastructure 
investments in public and active transit



Geospatial analysis of transit projects
24

Analysis done and map generated by INFC



We conduct and commission research projects

25

Commissioned Research

Optimized Bus Charging Infrastructure research partnership with NRCan/CANMET Ottawa

Aggregate Mobile Device Data (A-MDD) for infrastructure development and performance evaluation with Statistics Canada

Transit GBA Plus Sourcebook

Scoping Review of Transportation Data Collection Methods to Inform the Development of National Level Transportation Data 

Products in Canada

Research and Knowledge Initiative

Launched in 2019

National merit-based contributions funding program

Funds projects focused on key GoC research and data priorities related to housing, infrastructure and communities

Road to net zero – University of Toronto

• Better understand how government 

investments in infrastructure (public transit, 
active transportation, conversion of private 
vehicle infrastructure to green space) can 
best enable low-carbon mobility choices 
while enhancing air quality, public health, 
and equity.

Strategic Infrastructure Planning: Wildfire 

Evacuation, Transportation, and Human 
Behaviour – University of Alberta

• A multidisciplinary methodology that 
connects wildfire, human behaviour, and 
transportation modelling to understand 
infrastructure needs in supporting 
emergency plans and movements.

Measures of access to opportunities 
through regional public transit in 

Quebec – UTACQ

• Collect data and indicators to 
measure public transit impacts in 
order to promote the use of public 
transit in suburban and rural 
communities. 
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Thank you!
Any questions?
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