


About Good Roads

A Very Brief History of the 
Ontario Good Roads 
Association

¢ƘŜ ΨDƻƻŘ wƻŀŘǎ aƻǾŜƳŜƴǘΩ ōŜƎŀƴ ƛƴ wƘƻŘŜ LǎƭŀƴŘΣ ¦{! ƛƴ мутлǎΦ 

The movement was particularly strong in Ontario where wheelmen, riding clubs and manufacturers 
sought to protect their interests from legislative discrimination. At the same time, farmers, wanting to 
capitalize on exploding yields, were drawn to the movement in the hopes that better roads would get 
products to market faster.

Good Roads was established in 1894.

In 2024, the Ontario Good Roads Association is celebrating its 130th anniversary. We have 432 municipal 
members and 31 First Nation members. 

¢ƘŜ ŦƻǳƴŘŜǊǎ ƻŦ DƻƻŘ wƻŀŘǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ hƴǘŀǊƛƻΩǎ ƳƻŘŜǊƴ ǊƻŀŘ ŀƴŘ ƘƛƎƘǿŀȅ 
network.



Ontario by the Numbers

Key Stuff
1,076,395 sq km

AREA

16,124,116
POPULATION

$1,044.67 B
GDP



Municipal Roads in 
Ontario

Extent

The study concluded the following details. 

NB: These are 2019 data.

302,864 

TOTAL LANE KILOMETERS IN ONTARIO

74,393
LANE KILOMETERS OF UNPAVED ROADS

14,804 

MOST EXTENSIVE: CITY OF TORONTO LANE KM

9
LEAST EXTENSIVE: VILLAGE OF WESTPORT LANE KM



Municipal Roads in 
Ontario

Extent Continued

The study concluded the following details.

NB: 2019 values have been adjusted to 2024 
CDN.

$115.93 B
TOTAL REPLACEMENT COST

$41.24 B
TOTAL MAINTENANCE BACKLOG

~13,000,000
VEHICLES REGISTERED IN ONTARIO



The Time Has Come

In Ontario, we desperately 
need a new gospel for the 21st 
century



έ²Ƙŀǘ ƳŀƪŜǎ ŀ ǊƻŀŘ ƎƻƻŘΚέ



Before even attempting to 
answer that, it is imperative to 
recognize the what is driving 
the need for change.



Factor I

Mindset



cognitive dissonance

noun,Psychology.

anxiety or discomfort that results from simultaneously holding 
contradictory or otherwise incompatible attitudes, beliefs, or the like, 
such as when someone likes a person but disapproves strongly of one of 
their habits



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome  

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ !ƳǎǘŜǊŘŀƳ ŎΦ 
1974.



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ /ƻǇŜƴƘŀƎŜƴ 
c. 1950s. 



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ tŀǊƛǎ ŎΦ нлмфΦ



Factor II

!ŎƪƴƻǿƭŜŘƎŜ ²Ƙŀǘ LǎƴΩǘ 
Working



Not working

Technologically out of date



Not working

Congestion



Not working

Reduced Load Period Regime



Not working

Inequitable distribution of risk



Not working

Inequitable distribution of risk



Narrative over statistics

άhƴǘŀǊƛƻΩǎ ǊƻŀŘǎ ŀǊŜ ŀƳƻƴƎ ǘƘŜ ǎŀŦŜǎǘ 
in North America. For 25 years in a 
row, Ontario has ranked among the 
top five jurisdictions for road safety. 
In 2021, Ontario ranked number one 
in road safety with the lowest fatality 
ǊŀǘŜ ƛƴ bƻǊǘƘ !ƳŜǊƛŎŀΦέ



Narrative over statistics

What the statistics say

2020 2023 % Change

Fatalities 530 616 +16.2%

Personal Injuries 31,792 36,090 +13.5%

In 2021 ς the last year that full data has been published ς roadway 
collisions resulted in 4,645 hospital admissions, which in turn resulted in 
51,796 days of care. That is more than 141 years of ambulatory care. 



a¢hΩǎ нлнл 
Ontario Road Safety 
Annual Report

Risk Quantified

398
Traffic fatalities on municipal roads

17% 
Percentage of Ontarians living in rural municipalities in 
2021

217
Fatalities on rural roads (55% of all fatalities on Ontario 
roads)



a¢hΩǎ нлнл 
Ontario Road Safety 
Annual Report

Risk Quantified

147,759 

TOTAL COLLISIONS IN ONTARIO

498
FATAL

23,371 

PERSONAL INJURY

123,887
PROPERTY DAMAGE

142,054 *
ESTIMATED VEHICLE KILOMETERS TRAVELLED (MILLIONS)
* This is a 2% overall reduction in travel compared to 2019.



With this diagnosis, it is 
possible to prescribe remedies



Prescription #1

Ϸ ϵ Ͼ ϻ  



Municipal Roads in 
Ontario

Extent Continued

The study concluded the following details.

NB: 2019 values have been adjusted to 2024 
CDN.

$115.93 B
TOTAL REPLACEMENT COST

$41.24 B
TOTAL MAINTENANCE BACKLOG

~13,000,000
VEHICLES REGISTERED IN ONTARIO



Municipal Roads in 
Ontario

For almost one quarter of 
municipalities in Ontario, 
raising the property tax 1% 
will generate less than 
$25,000 of revenue.



Road Pricing

The easiest way to pay for 
transportation 



Road Pricing

The easiest way to pay for 
transportation 



Prescription #2

Safety



Speed Management

Speed is an especially 
important factor on non-limited 
access roadways where vehicles 
and vulnerable road users mix. 



Speed Management

There is broad consensus 
among global roadway safety 
experts that speed control is 
one of the most important 
methods for reducing fatalities 
and serious injuries. 



Speed Management

wǳǊŀƭ ƭƛƳƛǘŀǘƛƻƴǎ ƻŦ hƴǘŀǊƛƻΩǎ 
current approach



Building a Made-in-
Ontario Solution

Localize international best practices

The Good Roads Road Safety Audit 
Guide for Municipalities



Intersections

Innovative geometry



Intersections

A traditional T intersection 
completely reimagined



Intersections

A design that works for all road 
users and optimized in low-
speed rural environments



Roadway Departure

Rumble Strips

Center Line Rumble Strips

44-64%

reduction in head-on fatal and 
injury crashes on two-lane rural 
roads.

Shoulder Rumble Strips

13-51%

reduction in single vehicle, run-
off-road fatal and injury crashes 
on two-lane rural roads.



Roadway Departure

Safety Edges

This is a typical diagram for a 
crash caused by tire scrubbing. 
The vehicle at left scrubbed the 
edge of the pavement, and 
when it returned, the driver 
overcorrected, lost control, 
crossed into the adjacent lane, 
and struck an oncoming 
vehicle.



Vulnerable Road Users

Good roads need to work for all 
road users.



Vulnerable Road Users

Good roads need to work for all 
road users.



Vulnerable Road Users

Good roads need to work for all 
road users.



Vulnerable Road Users

Good roads need to work for all 
road users.



Prescription #3

Place making



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome  

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ !ƳǎǘŜǊŘŀƳ ŎΦ 
1974.



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome  

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ !ƳǎǘŜǊŘŀƳ ŎΦ 
1974.



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ /ƻǇŜƴƘŀƎŜƴ 
c. 1950s. 



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

Copenhagen c. 2023. 



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

¢ǊǳǘƘ ƛǎΧ ǿŜ ŀǊŜΦ tŀǊƛǎ ŎΦ нлмфΦ



Or what Scott calls the 
ά.ǳǘ ǿŜΩǊŜ bh¢ 
(Amsterdam/ 
/ƻǇŜƴƘŀƎŜƴκtŀǊƛǎύΧέ 
Derangement Syndrome

Paris c. 2024.



Complete Streets



Complete Streets



Complete Streets


