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Intfroduction

Grey Highlands Council (2014 —2022)
» One term as Councillor; One term as Deputy Mayor
Township of Southgate (2021 —2024)
» Financial Analyst & Asset Co-Ordinator
®» Deputy Treasurer & Asset Manager
Township of Chatsworth (2024 — present)
= Treqasurer
Good Roads Board
» Currently 3@ VP



Key Statistics — Grey County

» |and Ared 4,497.93 km?
= Populatfion 100,205
» Population Density 22.4 persons per km?2

» 7024 Levy Supported Budget 73.92 million
» 7025 Levy Supported Budget 78.3 million
®» Roads Maintained 877 km



Key Statistics - Chatsworth

» |and Area 594.44 km?
= Populatfion /7,080
» Population Density 11.9 persons per km?

» 7024 Levy Supported Budget 7,477,558
» 7025 Levy Supported Budget 8,047,567
» Roads Maintained 476 km



Geographical
Context

= Not quite “northern”
Ontario

= 2 hours north of Toronto
= 2 hours east of London
= 1.5 hours west of Barrie

= Major urban centre is Owen
Sound
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Grey Transit Route

» Started in September 2020
» Services provided by Driverseat Inc.
» Serviced 5 routes at its peak

» Received over $2.5 million in provincial funding to provide transit services
over two rounds of funding

» | ack of funds and foresight has lead to the program ending later this year

» The county is currently investigating a ride-sharing services bylaw




SMART - Saugeen Mobility and
Regional Transit

» Supported by ten member municipalities across Grey & Bruce Counties
» Clients must meet base criteria as established by MTO:

» Unable to climb 3 steps to board a conventional fransit vehicle

» Unable to walk 175 meters unaided

» Services only available to taxpayers or residents of the member
municipalities

» User fees are significantly more expensive than traditional fransit services



Other Transit Solutions

» Owen Sound Transit
» F[ixBus
» Guelph Owen Sound Transit (GOST)

» Driverseat service provides airport shuttles and taxi services

» Other taxi services within the region

» Mennonite/Amish transportation




Strengths

Growing population
A strong emphasis on regional fourism and economic development
Dedicated staffing for transit solutions

Established labour intensive businesses



Weaknesses

» Vast land area
» Several roads that are unmaintained, dead ends, or have fewer than 5 dwellings
» Population density

= Makes it hard to provide equitable service at areasonable cost

» Cost
» | ower population translates to lower ridership and lower revenues

= Higher land area franslates to higher costs

» Advocacy




Opportunities

» O.Reg 588/17
= Beyond the pilot projects
» Private sector contracts

®» Ride-share services



Threats

» Political apathy/lacking political will
» | ack of funding
= Mainly referring to levy funding

® |naction from senior levels of government




Conclusions

» What can be done to ensure sustained investment in rural transportation
infrastructure?

» CCBF increases tied to NRBCPI
» 2019-2023 - NRBCPI 85.8%1 - CCBF 9.09%1

®» How can municipalities raise revenues?

» Tax burden falls to residential properties due to lack of commercial and industrial
and abundance of farms

® |ncreasing taxes highly unpopular at local level as well as county level

» Can Provincial support come with conditions?
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